FY 2017 - 2018 WEST SUFFOLK - RESOURCES & PERFORMANCE BALANCED SCORECARD APPENDIX A
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Current Value Target Frequency Type Trend Comments Current Value Target Frequency Type Trend Comments
Twenty complaints for ARP. Three
Benefits, Two Business Rates, Fifteen for
Year end forece?st variance (under) / £124,491.00 i M Cumulative £10§k N(?nDistrubted Costs,. £7.k Corporate. As > Number of formal 20 No Target B Period only Coun?il Tax. Policy e?<plained on every .
over spend against budget - FHDC detailed in the Budget Monitoring Report |C:> complaints occasion and apologised for length of time
:t) to reply. None progressed to step 2 and
Z therefore not upheld or otherwise.
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Y df t vari d £281k NonDistrubted Costs, (£24k) C te. Number of f I . .
- earen orecaTs variance (under) / £264,957.00 - M Cumulative .on .|s rubted Costs, | . ,) orporate um ?r orforma 0 No Target B Period only No compliments
< over spend against budget - SEBC As detailed in the Budget Monitoring Report compliments
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§ I I I I I Organisational year end
r . £124k R&P, £58k HRL&D, (£36k) F&C,
) forecast variance (under) / .
0 Income generated from SLAs -£399,557.00 -£373,199.73 M Cumulative 9 _ - M Cumulative £66k P&R, (£171k) Ops, (£42k Grth) . As
s w over spend against budget - o o
o s " Detailed in the Budget Monitoring Report.
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E % return on the investment of £91k interest received to date, against a budget g forriacr:ss:vfr?:nzs?trjr?ger) / £265k R&P, £74k HRL&D, £38k F&C,
° 0.75 Q Cumulative 28 & , -£173,933.00 - M Cumulative (£59Kk) P&R, (£490k) Ops, (£1K) Grth . As
reserves and balances - FHDC of £136k. Full year budget totals £181k over spend against budget - L o
- Detailed in the Budget Monitoring Report.
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% return on the investment of . £252k interest received to date, against a P, Total income generated by )
0.55 C lat -£21,915,326.00 -£21,365,274.11 C lat
reserves and balances - SEBC Q umuiative budget of £190k. Full year budget totals £251k £ organisation £ * M umuiative
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% of total non-disputed
% of non-disputed invoices paid 1,179 undisputed invoices Processed in
S |7 Isputed invoices pai 95.00 M Period only 83 Undisputed invoices processed in December invoices paid within 30 days 95.00 M Cumulative undisputed fnvol !
o3 <Zt within 30 days * December
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o« % of total debt 90d Total Debt 90 Days FHDC £87K SEBC
“ W % of debt over 90 days old 10.00 M Cumulative Debt over 90 Days FHDC £58.7K SEBC £3.7K 0:;* otaldebtover 5L days 10.00 M Cumulative £26a7 7; oversubays
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Current Value Target Frequency Type Trend Comments Current Value Target Frequency Type Trend Comments
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o % of all payments made to us b
Q o OT all pay Y o . .
% Collect fC | Tax - A t collected tend of D b
Z  [BACS, Direct Debit, online as 93.48 100.00 M Period only o ~ofiection ot Louncll Tax 85.13 85.73 M Cumulative mout coflected as at end of becember
2 FHDC £23,787,030
e opposed to cash & cheque *
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- % of ICT Helpdesk calls completed , % Collection of Council Tax - , Amount Collected as at end of December
90.00 P donl 86.70 86.82 C lat
2 ‘on time’ as defined in SLAs Q erloa only SEBC M umulative £50,242,707
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e D k Housi < T
L ays taken to process Housing ) .
A % Collect fB A t collected as at end of D b
é’ Benefit new claims and changes - 8.27 8.00 M Period only a Roat:s i:énco usiness 80.71 82.95 M Cumulative £E?;_:5,;Zlec ed as atend of becember
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7 B::Zfii neer:/v(ZIgirrzcse:;d S:::wnis 8.00 M Period onl © 7% Collection of Business 83.99 85.03 M Cumulative Amount Collected as at end of December
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= & y Rates - SEBC £38,700,611
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W Business Rate Growth - FHDC 23,255,159 23,031,392 M Cumulative
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§ Business Rate Growth - SEBC 43,292,824 42,479,078 M Cumulative




